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Mr. George D. Bailey of Detroit is the immediate past
president of the American Institute of Accountants. He is
a graduate of the University of Wisconsin and a certified public
accountant of Michigan and of seven other states. A partner
in the public accounting firm of Touche, Niven, Bailey &
Smart, he has been engaged in the practice of public account
ing since 1912.
A vigorous participant in community work, he has held
many important public posts. In World War II he was active
in developing procedures for termination of war contracts,
and served as consultant to the office of Contract Settlement
and other federal government agencies on wartime problems.
We were honored to have Mr. Bailey as our speaker at the
banquet which climaxed the AWSCPA/ASWA annual meet
ing at the Ambassador Hotel East in Chicago in September.
This paper, which was the basis of his talk, is presented with
considerable pleasure, and with pride for the words of en
couragement it contains for the woman who has a truly
professional attitude toward accounting.

SOME THOUGHTS ABOUT THE FUTURE
OF PUBLIC ACCOUNTING FOR WOMEN
GEORGE D. BAILEY, C.P.A.
organizations is just the same as that of
the men. Some of you here are specialists
in such areas as taxation and are building
up reputations as important people in that
field. Some of you serve many small busi
nesses, somewhat as a roving controller.
Some of you carry on a practice founded
upon certification of financial statements.
Some of you have gone through public ac
counting and are now concentrating on pri
vate accounting and serving but one com
pany. The meeting next week will have
just the same sort of cross-section. For
that reason I feel that I have a right to
talk to you as one of yourselves, but at the
same time to impress upon you the current
matters which seem to be important to me
from my vantage point as President of the
American Institute of Accountants.
First, let me talk a little about the place
of women in public accounting. I can look
back to the days, not very long ago, when
there were practically no women in what
might be considered public accounting.
Today there are a great many more
than would have been believed possible ten
years ago. I have no idea how far women
can go in accounting in public practice, but
I am satisfied that they can go a great deal
farther than they have gone, and the dis
tance that they go depends more on them
selves than on others. That statement may

This is a new experience for me, and the
older I get the more I value a new experi
ence. When I started in public accounting
36 years ago it would have been impossible
to have had this experience. It is an im
portant phenomenon of accounting that it
is possible for me to have today the oppor
tunity of talking to such a large group of
lady accountants, a very substantial num
ber of whom are CPA’s. I should like to
say to you at the outset that I regard the
existence of such organizations as you have
here tonight as important to the accounting
profession as a whole and to its future de
velopment. You ladies represent one im
portant and growing element of the account
ing profession. It is important that you as
certified public accountants identify your
selves as closely as you can with the pro
fession as a whole; but it is equally im
portant that you—both certified and non
certified accountants—recognize your own
peculiar responsibility. Your group here
tonight represents the same cross-section
of accounting as will the American Insti
tute of Accountants meeting next week. You
have here ladies who are a professional
part of large national accounting organi
zations and participate in all of the prob
lems of the large companies which those
larger accounting organizations serve.
Your progress and growth within those
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surprise you a little, but I have a feeling
that part of the difficulty in the full accep
tance of women in public accounting is that
some have been unwilling to give to pub
lic accounting the same attention, the same
work, the same application, and accept the
same degree of discomfort and unpleasant
work as have the men. It is particularly of
the war period and its hasty recruits that
I speak.
I want to touch a moment on the problem
of public acceptance. There is a feeling in
accounting that businessmen do not like to
have women accountants auditing their
records. I think this was true and may in
some part be true today, although client
criticism, I am told, has been notable for its
absence. In the past, however, accounting
was considered somewhat of an esoteric
science that came from the nowhere and
belonged only to the unique. That isn’t
true anymore. Accounting is recognized as
a profession which requires education in
just the same way as law, medicine, or
other professions, and it is recognized that
accounting can be taught and can be
learned.
Second, women are holding an increasing
number of jobs requiring intelligence and
judgment, and the larger organizations
have an increasing number of positions
being well filled by women. Certainly up
to a point in accounting and auditing and
bookkeeping women are at no disadvantage
with the men. I think that may be true up
to the point of a senior accountant. Beyond
that a woman has the opportunity for earn
ing respect and compliments just as does a
man, and I see no reason why she should
not, if she is competent, get into the higher
levels. It is, however, in the higher levels
that they must prove themselves beyond a
doubt, and here, perhaps, a woman has a
somewhat harder task than a man. But
there are a great many men in the top
senior or supervisory level who require a
partner or older man with prestige to pre
sent their points, to make the fine decisions
involving business judgment, and to bully
the client into doing something he doesn’t
want to do. I think we can say with assur
ance that there is increasing acceptance
of the position of women in the field and
that you women do not need to give way to
discouragement. You can go into account
ing with the idea that if your contribution
is equal to that of men you can have a high
standing.
I said a little while ago that I thought the
place of women in accounting was in large
measure up to them. The same, of course,

is true of men. This is a hard profession,
both from the standpoint of the physical
and mental and nervous demands which are
made upon the participant and from the
standpoint of the degree of proficiency and
the degree of knowledge that is required.
The man who pushes himself up from the
junior level to the senior level, then to the
supervisory level, and into the partnership
level does so because he works like the
dickens; because he has had a fine educa
tion, often at a very great sacrifice; because
he is constantly educating himself; because
he learns how to get along with people; be
cause he has a stiff backbone; and because
he is willing to give up an easy life for a
harder one, a humdrum life for an exciting
one, and to give up current benefits for
future rewards. Many of the women who
were employed during the war period were
unwilling to do that, and only those who are
can hope to get through the lower ranks of
accounting into the higher levels where the
profession of accounting is so attractive and
fascinating.
So I say to you—some of you, at least—
set your goals high in the profession and
start out to reach those goals with great
determination and with confidence in your
self. As more and more of you prove that
you are willing to work for success in the
profession, more and more will you have
the opportunity to reach it.
Let me say again that this matter of ac
counting aptitude is not solely a masculine
attribute. A lot of you women seem to be
born accountants, just the same as some
men are. Your minds are just as good.
You have come out of your college training
with just as high marks. One of the trou
bles is that you have a good many other at
tributes that men don’t have, and you get
shunted off to woman’s traditional position
of helping some man in his job. And you
do it so well and are so much help and like
it so well that you do not regret giving up
the public work. And men do just the same
thing. So keep your chin up, set a goal,
and then go to it with the same determi
nation as a man.
I want to talk a little bit about the pro
fession as a whole, because you women
who are in public practice have a responsi
bility to the profession as a whole as well
as to your own sex.
The more I see of public accounting the
more I am convinced that its essence lies in
its independence, and that independence is
a requisite whether one is a roving con
troller or whether one is an important part
of a large national organization. I don’t
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have to explain to you what independence
is. It is more than a state of mind. There
are certain rules which it has been found
must be observed if one is to continue to
be independent, and those are pretty well
understood. You all know them. But I
want to impress upon all of you the lesson
I have been learning as I have been going
around the country—that none of you can
afford to say that independence is a luxury
for the men or for the large firms. By the
same token, we cannot afford to have two
kinds of public accounting—one that fol
lows certain standards that are laid down
as wise, and one which disregards them.
Particularly it must never be said that
women in public accounting practice can
disregard the standards which are
generally recognized, even though some
of the men may think that they
themselves can do so. This is another place
where I say to you that I think your ulti
mate success as women CPA’s depends to
a very large extent upon yourselves. I want
to illustrate that a little by talking about
the recent bulletin of the Committee on
Auditing Procedure of the American Insti
tute of Accountants, called Bulletin No. 23.
It would seem to be unnecessary to have
to argue the point that auditing standards
ought to be the same for all classes of work.
And yet there are a lot of people who argue
that the auditing standards as promulgated
by the Institute are all right for large firms
and large clients but are too severe and
too exacting for small firms and small cli
ents. To such an extent is this true that
many bankers want specific assurance from
accountants as to the procedures followed
in examinations. I have had it said to me
many times by bankers that the standard
certificate is all right in connection with
those public accounting firms—large or
small—which are well-known to them, but
that it is not satisfactory in other cases
because of the deliberate disregard of such
auditing standards by some of the smaller
accountants.
One of the worst things that could hap
pen to the accounting profession would be
to have the audit certificate have a twoclass meaning—one for large firms and one
for small ones.
Accounting
Nor has it been particularly satisfactory
to give a long form of report which spelled
out certain procedures as having been fol
lowed but gave no indication that all usual
procedures were followed. In such cases it
was incumbent upon the reader to decide
whether the specific procedures did consti

tute an adequate examination. This situa
tion was aggravated by cases in which pro
cedures were stated without any concluding
summary or certification.
This problem has long been recognized,
but it took a crusade on the part of a small
accountant in the Midwest to arouse the
profession, and as a result the Institute
Committee on Auditing Procedure issued
its Statement No. 23 in December, 1947.
The Committee took the position, in ef
fect, that there should be a concluding para
graph either expressing an opinion or stat
ing why an opinion could not be expressed.
This statement is related to Extensions to
Auditing Procedure which was approved
by the membership of the Institute in 1939.
Therefore it seemed wise to have the new
statement in the same field also approved
by the membership of the Institute at an
annual meeting. The statement as sub
mitted, therefore, is the opinion of the
Committee, with all of the authority which
that fine Committee commands, but it is
tentative pending membership action. The
Institute Council has voted to submit this
question to the membership in 1949, to
allow ample time for education and discus
sion within the profession. I am not going
to argue the statement at this time, but I
regard its basic principles as essential to a
healthy profession of large and small firms.
I think its acceptance will go far toward the
final elimination of a double standard of
auditing.
In the accounting side of public practice
the Institute has promulgated a great many
bulletins, all working toward narrowing
areas in which variety of practice exists.
Those bulletins have just as much appli
cability to the small companies as to the
large. Sometimes the points do not seem
important because the reports all go to
insiders who know all the facts, but that
seems to me to be no excuse for different
standards. There can be just as much pride
in the profession in those cases as in others,
and the points ought to be easier to argue.
Research
There is a good deal going on in account
ing today in the way of challenging what
we have thought of as good practice over a
long period of years, and one of the most
important of these has been the nature of
corporation income. This is all wrapped up
with the effect of inflation upon corporate
reporting. There is a lot of thought being
given in this field. I mention it now because
I think there is a great deal of research to
be done, and I think you women can par
ticipate in that research.
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a showing which I believe would develop
the fact that dividends have actually de
creased in terms of purchasing power.
Are profits too high ? Are they really
high enough to protect the stockholder in
his investment? Are they high enough to
furnish working capital and tools to per
mit the continuous health of the company?
Are the profits high in relation to current
values, or in relation to the full value of the
investment, tangible and intangible? Have
we made such a fetish of conservatism or
original cost as to encourage misleading in
ferences as to the return on investment?
Are prices too high? Is it really because
of deliberate policy, or because of velocity
with only narrow margins of profit per
unit? Do we do our share to show how little
change is required to turn a profit into a
loss?
Not only do we have a selfish interest in
preserving the economic system that has
called our profession into being, we have a
social responsibility to use our peculiar tal
ents and knowledge for its preservation for
the good of all. We can help to educate the
public about corporation earnings; we can
help those groups assisting in the dissemi
nation of corporation facts, such as public
relations people and financial editors; and,
above all, we can help to see that the finan
cial information is useful for judging the
progress of corporations; and that all facts
are shown for the benefit of all those groups
who have a stake in the proper division of
the fruits of corporate activity.
Adequate corporation reporting is at the
core of our system of free private enter
prise, and we as accountants have a major
responsibility to see that it is provided.

Understanding of Corporation Income
Every once in a while there are sugges
tions, of which one made recently by Ralph
Hendershot, Financial Editor of The New
York World Telegram, is representative.
Mr. Hendershot suggested that Congres
sional committees, for instance, might call
in accountants as experts when they want
to know something about the hard facts of
business life. He stated that the man in the
street could benefit a great deal from the
observations of accountants on controver
sies about the nature of business, about
the reasonableness of profits and prices,
wages and dividends.
If it is true that the public would pay
attention to comments from accountants,
and I believe this, then accountants have a
great responsibility to speak out. These are
serious times. All through the world the
system of free corporate private enterprise
has broken down, save only in the United
States and the countries closest to it. That
breakdown has come because the mass of
the people wanted a breakdown. Part of
that desire came, I suspect, because of some
abuses which might have been corrected
without disaster if there had been more
widespread understanding of the system.
Here in this country our system of free
private enterprise, the corporation system,
has functioned to the great benefit of all.
Yet today it is under attack—for too high
prices, or too low wages, or too low or too
high dividends, as well as for being monopo
listic, and on many other equally tenuous
charges. If the system is voted out, it will
be because of lack of understanding. We
accountants, dealing with accounting as the
language of business, must be in the fore
front of the movement to properly and ade
quately report on corporate activities, on
corporation profits and financial position.
More than that, we must be in the forefront
of the movement to see that the public ade
quately understands the profit system.
Are dividends too high? Can we not find
some way of showing how stockholders have
fared in the changing value of the dollar?—

Conclusion
It sounds a little bit like Elbert Hubbard,
or William Feather, or Dale Carnegie, or
somebody—perhaps with a smack of a plati
tude—but the thought I want to leave with
you is that the place women occupy in
public accounting in the future is in the
hands of the women themselves.

SUMMARY OF THE 1948 TAX
REDUCTION ACT
MARY GILDEA, C.P.A.
As you are all aware by now, the pri
mary purpose of the 1948 income tax law
was to attempt some type of equalization

in Federal income tax liability to residents
of community property states and those of
non-community states. Some tax reduction
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